The Monthly Dirt

A monthly newsletter on the C3ifornia
Construction General Permit

In this month’s edition of The Monthly Dirt we did an interview with QSD Jesse Allen with Endemic

Evaluating how

compliance
worked under
two Permits

Environmental Services, QSP Matt Lewis and QSD John Teravskis with WGR Southwest, Inc. to talk
about the reality of what a storm season looked like with sites under both the 2009 and 2022
Construction General Permits. If you experienced anything like what these QSPs and QSDs did,
you'll know that this past year was quite the crazy learning curve and challenge — especially balancing

all the different requirements and timelines of the two Permits. You can watch the interview HERE.

How many of your sites were under the
2009 versus 2022 Permits?

JA: For Endemic, about 90% were under the
2009 Permit because most of our clients
were really proactive and got their upcoming
projects permitted prior to the renewal of the
Permit. However, we started the rainy season
with still about 10% of their projects under the
2022 Permit. As the season progressed the
balance shifted to be around 70% 2009 to
30% 2022. Which made things a bit
challenging.

JT & ML: As the season progressed, the
balance of 2009 to 2022 slowly shifted from
one 2022 project to multiple sites under the
new Permit. John commented that, no matter
the ratio of sites under either Permit, you still
have to balance two different Permits.
Everything is just a bit different between the
Permits.

What was it like for you to have to manage
sites under two different Permits?

JA: I'm excited for the end of the storm
season. It’s a lot of juggling for inspectors and
inspections. A lot of oversight was required.
How Endemic organized the chaos of different
projects under different Permits was to
establish a project tracker which outlined
which Permits each project fell under. The
projects that grandfathered in under the

2009 Permit were tracked on that

was confusing for our inspectors that were
running out to different sites and we had to
create and develop different tools to stay on
top of which project was under which Permit
so we didn’t miss any important inspections.
JT & ML: At WGR we have an online app
we use to either do our own inspections or
have our delegated inspectors use to
generate reports which we will get notified
of via email. Prior to the new Permit
issuance, this app tracked storm inspections,
was used to generate REAPs, and tracked
monthly inspections. However, we had to
update our online inspection app to allow
more detail inspection options for what the
2022 Permit requirements — like prestorm
inspections with more forecast data.

Did not havin% REAPs make it easier or
harder for you:

JA: | miss the REAPs! Bring the REAPs
back! The REAPs acted as an alert for all
Endemic inspectors and clients letting them
know a storm event was coming and what
they needed to do to be proactive and take
any corrective action necessary and to do
rain event inspections. However, according
to Jesse, with the absence of REAPs in the
new Permit, they were missing the ingrained
habit and redundancy of a REAP to
establish a timeline and order to the
inspections that need to happen after the

Jesse stated that
“redundancy is key to reliability”. Prestorms

forecast reaches 50%.

needed to be done, but each storm was so
different and ever changing so having
redundancy  was  virtually  impossible.
According to Jesse, under the 2022 Permit, a

QSPis basically “A Walking REAP”.

JT & ML: Delegated inspectors can’t do
prestorms under the 2022 Permit, but
without having that on-site resource like under
the 2009, it leaves you open to the possibility
that your site won’t be ready for that storm.
The REAPs really helped define and lock
down the storm event. The requirements
were clear if the storm was qualifying or not
and it would set off a chain of action. WGR
decided after the first month or two of rain
events, to start making an official decision at a
certain time about the qualification of the
storm since the Permit is forecast driven.
According to Matt, “You just have to call it
and live by that screenshot.” John stated that
at WGR “you get your prestorm done within
the 72-96 hour window and the subsequent
during storm inspection is based on what you
put on your prestorm report. Otherwise, you
will be pulling your hair out as storms go in
and out of the forecast. Sometimes it changes
hour by hour.”

What was the weather tracking like?

spreadsheet as well as the new 2022 sites. It JA: At Endemic we checked the forecast
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https://www.endemicenvironmental.net/
https://www.endemicenvironmental.net/
https://www.youtube.com/watch?v=CpSMCKMscFQ

around six or seven in the morning and would
send out a notice to all our sites with what the
forecast was calling for.  Scheduling was
frequently changing due to the need for
prestorm and during storm inspections. |
found it most beneficial to wait until we were
nearly into the event before calling the
prestorm. We would look at the following 24-
hour period precipitation amounts and if it
was under 0.25” we considered it to be the
end of the QPE. But if it was over 0.25" we
would keep the site in the storm event. |
would leave it up to the QSP to instruct the
delegates on what to do next. It ended up ina
lot of early morning phone calls and
coordination.

JT & ML: At WGR, we wanted to be able to
prove to the Water Board or any other
interested party, of why we went or didn’t go
out into the field for prestorms — it seemed so
hard to nail down prestorms and inspections.
We decided we had to take screen shots and
record all the data just so we could remember
ourselves why we went or didn't go. Matt
said, checking  NOAA

constantly.”  Our monitoring style basically

“You're literally
turned into saying subsequent days were
prestorms for the next “during” day. Jesse,
John and Matt all agreed that storms that
rolled in over the weekend — which happened
a lot this past year — were tricky to navigate
under the 2022 Permit.

How did the first storm season go bringing
Caltrans projects along with the 2022
CGP?

JA: There was a lot of confusion. | often had
to refer back to the Permit and Caltrans specs.
Caltrans is more stringent than the CGP so
you can default to that, but there has to be
2022 CGP.

Nevertheless, it was very confusing getting the

some reflection of the
requirements all straightened out for counties
or cities or organizations that follow Caltrans
specs. | did a lot of reviews and multiple
screenshots and emails were sent out as well.
Everyone is just trying to get a good
understanding of the new Permit.
Which Permit do you prefer?
JA: |preferred the 2009 CGP. | know it’s not
typical for humans to like change, but | didn’t
like the change of the Permits. 2009 had a lot
of coverage for inspections and oversight.
Arid regions under the 2022, we found, will
have less oversight and monitoring under the
2022 Permit because you don’t get 0.5" of
rain very frequently.
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2009 is more user-friendly. Although the
2022 will have less inspections in certain
regards, the 2022 prestorms are overtaxing
QSPs, especially when you have sites that
are far away. It will be a challenge in 2025
when everything transitions to the 2022
Permit.”  According to John, “now in the
2022, exceedances are harder since that
means boots on the ground, and it will cost
the contractor more because QSPs and
QSDs will have 14 days to get out to the site
The 2022

Permit will require a lot more training and it

to monitor the exceedance.

will be expensive.”

Did you have to do sampling under the
new Permit?

JA: No, it was fairly easy on that side of
things because we had a Risk Level 1 LUP.

JT & ML: No, we didn’t have to sample
since we only had Risk Level 1 projects. But
when it does rain and we need to collect
samples, we predict there will be a lot more
NAL exceedances.

Has it been a challenge to delegate
inspectors and provide training?

JT & ML: With the training requirementsit’s
multiple hours of foundational and onsite
site-specific training. Foundational training
time is easy to fill. But in some cases, it is
difficult to fill 2.5 hours with site-specific
training. Because of the simplicity of the site
or the previous experience of the delegated
inspector, we are able to quickly cover all of
the required topics with plenty of time to
leftover.

JA: In the field | find that | can talk forever
and explain different BMPs and where they
are needed. |found that it was fairly easy on
the in-the-field component. However, | did
start to lose my voice after a couple days in a
row. There’s a lot to go over. Having
resources and printouts for the trainees was
helpful. We found great videos on how to
use equipment and the intricacies there. It
did help our delegated inspectors with the
unique approaches that had to be taken
based off of the discharge points at their site.
| was able to show them the best way to
sample those areas. It was good for the
inspectors, but pretty tasking on the QSPs
and QSD.

JT & ML: The rigidity of the required
training standard is hard. There’s no fluidity
for different sites. Some sites need more
time, some are very generic and small and

don’t need that much time. The time is

somewhat excessive. And contractors think
it’s excessive as well, which makes the training
challenging, but you have to do what you can.
QSDs being in the field?

JA: Ikind of like the requirement for the QSD
inspections. It gave me an excuse to get out of
the office and see things for myself. | often
came back with better insight for my QSPs and
delegates for corrective actions and what
would work better.  Even though | was
reviewing everything it doesn’t beat being in
the field. However, | was really busy with all
the visits. It will be really complicated to juggle
my normal schedule and all the projects that
are requiring me to come out due to
exceedances or 30-day inspections. | erred on
the side of caution and did the first 30-day
inspection within 15 days of the initial starting
day in case they started ahead of schedule.
Sometimes | arrived at sites that were already
well established and even had BMPs. The
QSD initial inspection is a great opportunity to
touch base with the foreman and contractor
on site and letting them know the purpose and
reason for the BMPs.
opportunities for showing them the thought
behind BMPs and how it will help the site with

Our goal is to help them

| like to use these

production.
throughout the project without any delays as
long as they stay in compliance.

JT: It was hard on our part finding out when

construction  started. | found myself
constantly asking the supervisors when the
project was going to start. A lot of contractors
don’t keep you in the loop enough for the first
30-day inspection. The new Permit doesn’t
say what a QSD has to be doing during the 30
-day inspection. So, | have repurposed those
inspections for helping with SWPPP revisions.
| think we learned a lot this year. There were
things that turned out as expected and also
didn’t turn out as expected. | think this year
will help us streamline and refine our methods.
Life is doable under the new Permit, and we

will survive it.

Please contact us if you have any questions ...

The Monthly Dirt

Newsletter Editor:

John Teravskis, QSP/QSD, CPESC, WPCM, ToR
jteravskis@wgr-sw.com (209) 334-5363 ext. 110
or (209) 649-0877

Technical Questions about Environmental

Compliance? Contact...

Matt Lewis, QSP, CESSWI, WPCM
matt.lewis@wgr-sw.com,

Rebekah Burnett, acting editor
rburnett@wgr-sw.com
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RADIO

REALITY CHECK: an interview with real life QSPs and
QSDs about the reality of operating under two CGPs

Watch the free bonus episode on YouTube!



https://www.youtube.com/watch?v=CpSMCKMscFQ
https://www.youtube.com/watch?v=CpSMCKMscFQ
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http://stormwaterawareness.org/

BMP ROUNDUP
T RAI N I N IL\gngclé, 2024

a hands on learning opportunity



https://secure.wgr-sw.com/training/course/bmp-roundup-in-person-training-in-lodi-ca-on-may-16-2024/
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https://secure.wgr-sw.com/training/course/online-qsp-qsd-training-july-2024/
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BMP Outlet, yean
people are lining up
for these deals...

bmpoutlet.com



https://shop.bmpoutlet.com/
https://shop.bmpoutlet.com/

K&K Construction Supply

CAPABILITYSTATEMENT

Headquarters: 916.851.0965

11400 White Rock Rd. COMPANYSUMMARY:

Rancho Cordova, CA 95742 K&K Construction Supply, Inc. is a construction material retail store, established in 2006. We offer

Other Locations: construction materials to take you from the estimating phase to project completion. Our services

+ 140 Inventors Place, include providing quotes at bid time, training, custom orders, and project solutions. We are certified
Sparks, NV 89441 DBE/SBE/WBE/SBA. We are open to the public but specialize in commercial, industrial, heavy civi,

* 6325 5. Pecos Rd, #12 airports, underground, new developments, maintenance and telecom. Our specialties include;

Las Vegas, NV 89120 (warehouse only) Erosion control, construction entrance mats (FODS), etc.

Service is Nationwide via our Trucks or
3rd Party Freight

Certifications:
SBE/SBA/WBENC/DBE (in CA, NV, UT,
OR, ID, WA, OR, C0)

Supplier NAICS Codes:

423310, 423320, 423330, 423390,
423510, 423610, 423710, 423810,
423850. 423990, 424690, 424950,
444110, 444120

Rental Center NAICS Code: NDOT 3819 Parr Bridge Exp. Joint DGS State Building - Richards Blvd Project
NAICS 532310, Work Code (9605

Freight NAICS Codes:
484220, 484230, Work Code C9605

Metal Manufacturer/
Fabrication NAICS Codes:
332312, Work Code D3440

Work Codes:

(0600, C0612, C0621, C0625, C0639,

(0649, (0651, C0652, C0655, C0657,

(0659, (0670, C0671, C0672, C0680,

(0683, (0685, (0686, (0698, C0699, “Hands on” training and demonstrations
(0800, F5030

. Sparks Blvd RTC - epoxy coated dowels and
www.kkconstructionsupply.com Temp chain link fence panel rentals baskets



We are a full service Construction Supply retail store that can help contractors reach diversity goals and

offer materials from start to finish of any project. We carry product lines from top manufactures:
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AGIBRALTAR INDUSTRIES COSMPANT M.

®
COMIPANIES

SWPP/EROSION POLYSTRENE (EPS) FIRE CURE POURABLE AND K RAIL & TRAFFIC
CONTROL FOAM EXTINGUISHERS PREFORMED EXPANSION CONTROL ITEMS

& CABINETS JOINT SYSTEM
TEMPORARY LIGHTING FLOOR ANCHORING EQUIPMENT VERTICAL & HORIZONTAL ~ GEOSYNTHETICS

AND POWER BOXES PROTECTION ADHESIVES WATERPROOFING (woven, non-woven, geogrid)

FODS- TRACK MATS LUMBER CAST IRON STORM, WATER EPOXY COATED ADATRUNCATED REBARFULL LENGTH
& SEWER FRAMES & COVERS  DOWEL BASKETS DOMES OR CUTTO SIZE

Our excellent customer service sets aside from our competitors.
Call us for pricing - We are certified DBE / WBE / SBE / SBA

www.kkconstructionsupply.com





